
Algorithm for Outpatient Testing Process
This guide outlines the basic steps of the test tracking process from the initial order to patient 
notification and treatment. 

Source: Eder M, Smith SG, Cappelman J, et al. Improving Your Office Testing Process. A Toolkit for Rapid-Cycle Patient Safety and Quality Improvement. AHRQ 
Publication No. 13-0035. Rockville, MD: Agency for Healthcare Research and Quality; August 2013. 
http://www.ahrq.gov/sites/default/files/publications/files/officetesting-toolkit.pdf
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Test ordered and submitted 
electronically to laboratory 
or testing center

Test performed

Results reviewed by 
provider and 
acknowledged in EHR        

Patient notified        

Results scanned into EHR 
(if not already input 
electronically)

Patient treated 
and/or monitored 

Test tracked in the EHR

Results posted and 
documented in patient’s 
record

Provider notified 
electronically that 
results are available

What if the test 
isn’t performed?

What if results 
aren’t returned?

What if results 
are critical or 
abnormal?

What if the 
provider does 
not acknowledge 
results?

What if the health 
center/clinic can’t 
reach the patient?

Document all attempts to reach the 
patient. For critical or abnormal 
results, make every effort to contact 
the patient (e.g., enlist help from 
local authorities)  

Implement hard stops so provider 
must acknowledge and verify actions 
taken on results. Forced functions can 
be used to acknowledge results or 
order medication, further testing, 
follow-ups, and referrals. 

Lab services should adhere to 
protocols for communication of critical 
results to providers. Ensure EHR 
automatically flags abnormal results 
(based on facility defined parameters) 
for prompt provider review and action.  

Ensure EHR flags overdue results 
for ordering provider follow up

Ensure electronic health record (EHR) 
automatically flags overdue tests. Follow 
up with patients and remind them of the 
importance of getting recommended 
tests. Document discussions


