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Program Title PCMH 2017- Gap Analysis

This course is designed for clinic staff, managers, IT and all staff who will be involved with the PCMH 2017
Initiative for their center. This class will help in the evaluation of practice readiness, identification of
clinic strengths and challenges in the transformation process, and increase knowledge and

Szl Desdipi understanding of how to conduct a gap analysis.

Access to assistance with clinic redesign or recommitment to PCMH is available.

P Target Audi ; i
il el as i i Primary audience:

1.) Clinical staff and managers that handle workflow processes, policies and procedures
2.) Team Leads/Supervisors in the PCMH 2017 Initiative

3.) IT staff

4.) Any staff that need to understand PCMH 2017

Training Cost $80
Fri ly 13, 201
Training Date & Time riday, July 13, 2018
9am-2pm
Louisiana Primary Care Association
Training Location 503 Colonial Dr.

Baton Rouge, LA 70806

Registration Link https://modiphy.wufoo.com/forms/pcmh-for-fghcs/
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