SAVE THE DATES!

LOUISIANA PRIMARY CARE ASSOCIATION
DIVISION OF COMMUNITY HEALTH CENTER OPERATIONS & PRACTICE MANAGEMENT

LPCA Summer 2018 Training Series

1. Credentialing, Billing and Coding for FQHCs
Friday, June 29" - 9am-1 pm

2. PCMH for FQHCs (9am-1pm)
e 101: Team Orientation-June 1
e 201: Gap Analysis-July 13th
e 301: Transformation- August 17th
e 401: Quality Measures and Improvement Deep Dive-September 7t

3. FQHC Nuts & Bolts (9am-12pm)

101: Basics-Friday, June 8t

102: Onboarding-Friday, July 20t

103: Operations-Friday, August 31

104: Off boarding-Friday, September 28t

4. Board Governance for FQHCs (9am-1pm)
e Basics of Board Governance-Friday, July 27t
e Board Governance Basic Refresher-Friday, September 14t
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