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Agenda HCCN Spring Learning Session

• Health Care Trends

• LabCorp and Value Based Care

• Improving Quality and Reducing Cost

• LabCorp Insight Analytics Report for LPCA
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Healthcare Trends. Change is Upon Us

• CMS driving innovation. 
Transition from FFS. 

• Emphasis on quality and 
outcomes.

• MSSP plans
.

Government

• Promoting value based 
agreements 

• Commercial and Medicare 
Advantage space.

• Managed Medicaid 

• Employers frustrated with FFS 
model.

Private Payers

• Pay for Performance

• More risk-sharing 
arrangements with providers.

Value Based Payments

• MACRA, MIPS and Advanced Payment 
Models drive Medicare physician fee 
schedules

• PAMA: significant lab fee schedule 
reductions began January, 2018 (up to 30% 
over 3 years)

Regulatory

• Margin compression at all levels: 
Hospitals, Physicians, Labs

• Consolidation of health systems, 
hospitals and independent labs 
continues.

Market

Consumerism

• Demand for pricing transparency 

• Proliferation of high-deductible plans

• Emerging technologies - consumers 
shop for healthcare access.
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LabCorp Value Based Care Partnership

Full 
Service, 

Single source 
lab for all 

testing needs

Ease of Use 
& 

Connectivity

Data for 
achieving 

quality 
metrics and 

filling gaps in 
care

Cost Mgt 

Decision 
Support 

Tools 

Data and Insight for Better Clinical Outcomes and 
Lower Cost of Care
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One Company for All Testing Needs

• Largest single source test menu 
5000+ diagnostic tests

• Expertise: routine highly 
specialized testing

• Consistent test coding

• Integrated primary and 
specialty labs across US



LabCorp innovation
Supports ease-of-use and efficiency of care

Global Patient Look Up Eliminates duplicate test orders and             
--Share Results related costs

LabCorp Link ® Mobile: Provider access to results  and test 
information anywhere, anytime

AccuDraw: System combines visual cues with exact 
patient collection requirements, greatly
reducing redraws and repeat visits

Patient Connectivity:  On-line appointment scheduling, 
automated check-in, and results portal

Expanded patient access:  LabCorp at Walgreens and home draws

PCP 
Test 

Results

Cardio 
Test 

Results

Endo 
Test 

Results

Global Look Up
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Why partner with a lab?

$

<5% 70%+

Laboratory Testing 

but Influences 70%
of Medical Decisions

LabCorp Partnership: enhanced performance and 
improved patient outcomes

• Accommodates 40% – 50% of quality reporting metrics

• Access to lab values inside and outside of network

• Supports appropriate risk stratification 

• Target key disease cohorts

Sources:  Hgo, A, et. al., Frequency that Laboratory Tests Influence Medical Decisions,  Journal of Applied Laboratory Medicine, 1:04, 410-414, Jan 2017;  Health Industry Distributors Association, Impact of Diagnostics on Healthcare Outcomes, 2017 
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Data Use Agreement: Data Feed to Azara

• Key Insights for Population Health Management
oWeekly or monthly data feeds directly into Azara

• Supports attainment of Quality Metrics

• Identify gaps in care

• 2 Year RetroSpective Results delivery: Historical 
line of sight on patient outcomes

• No additional charge
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Tools that Support the Transition to Value Based Care

Clinical Decision Support 

(CDS) programs target 

high cost disease states

• Initiated through 

laboratory order

• Guideline driven, patient 

specific test reports

• Identifies appropriate 

physician follow-up

• No additional charge
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LabCorp Clinical Decision Support

Chronic Kidney Disease (CKD)

Loss of kidney function, as measured by eGFR (estimated 
glomerular filtration rate) 

Common: 10 to 16% of  population

Expensive:  $20,964--$76,968 for Commercial or Medicare petients

Easily detected by lab - measured in stages of decline
> Stage 3a - eGFR 45 – 59  (loss of 1/2 of kidney function)
> Stage 3b - eGFR 30 – 44 (advanced, may need referral)                                 
> Stage 4 - eGFR 15 – 29 (nephrology referral necessary)
> Stage 5  - below 15 (kidney failure)

Complex, many comorbidities: 
> 68% Hypertension
> 31% Diabetes
> 24% CVD
> 14% Congestive Heart Failure
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Reports delivered to Physician

CKD:

• Physician level reporting

• Delivered with lab results when 
eGFR <60, indicating stage 3 or 
higher CKD

• Patient-specific

• Assessment and guidance in 4 key 
management areas:  

• eGFR, Blood Pressure, & 
Proteinuria 

• Bone & mineral 
metabolism

• Lipids

• Anemia

• Identifies appropriate follow-up
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LABCORP CKD PATIENT EDUCATION

Explains test results in 
patient friendly terms

Reinforces patient 
compliance

Provides diet and lifestyle 
suggestions 
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Patient population trends/averages for key lab tests

Identifies patients out of compliance or overdue for testing

Provides physician practice patterns and outliers 

CDS Care Management Reports
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Actionable Data for Every Stakeholder

Providers
• Delivered with lab results

• Patient-specific recommendations 
based on current guidelines /
standards of care

• Identifies untreated problems 

Patients
• Educate patients about what 

their lab results mean 

• Empower patients to participate 
in their own care

• Condition-specific care plans

Care Management Team
• Real-time targeting of high risk 

patients
• Highlight outliers and likely gaps 

in care
• Metrics on provider performance
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