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Background:  Start Corporation

• Founded in 1984

• Mission is to promote opportunities which 
enhance the self-sufficiency of people who are 
impaired in their abilities to live and function 
independently

• Counseling, community-based services, and 
connections



Background:  Start CHC

• In 2014, Start Corp applied for Section 330 
Health Care for the Homeless (HCH) New 
Access Point in Houma, LA.

• CHC patient mirrors the client base for Start 
Corp’s existing programs
– persons with low incomes, severe and persistent mental 

illness, substance abuse disorders, brain injury, other 
physical disabilities and developmental disabilities, as well 
as veterans



• PRAPARE is a national effort to help health 
centers and other providers collect the data 
needed to better understand and act on their 
patients’ social determinants of health (SDOH).
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Conversation about SDOH

• HCCN HRSA On-Site Visit and Discussions

– Population health management (PHM)

– Health information exchange (HIE)

– PCMH accreditation

– Huddle crosswalk of information



Getting Started
• Why Start CHC and PRAPARE?

• Existing Community-Clinical Linkages
• C-Suite buy-in
• Integration of EHR with Azara DRVS platform

• Training model
• Monthly meetings via phone and/or in person
• Training delivered virtually through webinar
• LPCA funded templates and consulting hours needed to implement 

PRAPARE modules
• Consultant used – Health Efficient

• Scope of work
• PRAPARE Smart Form Installation support
• PRAPARE Smart Form Training for Super Users
• PRAPARE Workflows
• EHR Customization to support PRAPARE
• PRAPARE Smart Form Training for End Users
• Consulting and facilitation



Team Members and Responsibilities

• START Members

• LPCA Members

Staff Title Responsibilities

Team Lead – Catherine Broussard • Provide project management support and 
expertise in SDoH

Team Co-Lead – Trudy Franks • PRAPARE Team Leader Start Corporation

Staff Title Responsibilities

Team Lead – Yvette Merritt • Provide project management support and 
expertise in SDoH

Team Co-Lead – Erica Rose-Crawford • Provide project management support and 
expertise in SDoH

Project Oversight – Christopher Obafunwa • Overall decision-making authority on the 
project and will provide technology-
related support. 

• Will lead data reporting, analysis, and use 
for clinical transformation/quality 
improvement



Data Collection

• PRAPARE Template Utilization
• Data is currently captured in EMR workflow

• PRAPARE eCW Smart Form will be implemented end of June 2019

• Azara DRVS SDOH module will be implemented end of July 2019

• Data Collection
• Entire patient population

• Collected daily

• Patient Referrals
• Clinical Community Linkages

• Housing

• Food

• Behavioral Health

• Follow Up
• Currently, Start Corp closes the clinical-community linkage feedback loop during weekly huddles with team 

leaders and follow up emails. 

• In the future, the Azara DRVS SDOH module will help to direct and optimize huddle discussions about 
linkages made for this population.

• Azara DRVS Dashboards



Implementation

• Incorporated into screening questions

• Done at intake and/or triage 

– Upon intake for counseling

– At triage for primary care and medication 
management

• Large portion of PRAPARE questions were 
already being asked upon intake



Intake Information Collected



Data for questions 1, 2, 5, 7, 9, 10, and 12 
are collected in patient information 
window.

eClinicalWorks Screenshots



eClinicalWorks Screenshots

Data for questions 3, 4, and 8 are collected 
in additional information window.



eClinicalWorks Screenshots

Data for questions 6, 11, and 13 are 
collected in sliding fee schedule window.



SDOH Template Created



eClinicalWorks Screenshots

SDOH Template created as additional social history 
screening to collect data for questions 14 through 21.  



Data Strategy
• Describe the Azara tool which is used for PRAPARE data

• Azara DRVS uses data captured directly from electronic health 
records (EHRs) and practice management systems (EPMs). DRVS 
serves as a single integrated system that measures and monitors 
performance on key clinical, operational and financial metrics at all 
levels

• Data Elements

UDS Domains Non-UDS Domains Additional Non-UDS Domains

• Race
• Ethnicity
• Farmworker Status 
• English Proficiency 
• Income 
• Insurance
• Neighborhood (Zip Code)
• Housing

• Current Housing Status 
• Housing Worry 
• Education
• Work Situation
• Material Security
• Transportation 
• Social Integration
• Stress

• Incarceration History
• Refugee Status
• Safety
• Domestic Violence



Moving Forward – What’s Next

• Implementation of the eClinical Works smart 
form

• Implementation of the Azara DRVS SDOH 
module

• Improved patient care outcomes through 
community program partnerships and 
referrals



Contact Information

Trudy Franks, LCSW
FQHC Director
trudy.franks@startcorp.org
985-333-2020

Catherine Broussard
Compliance Coordinator
catherine.broussard@startcorp.org
985-333-2018

Tiffanie Smith, RN
PIPBHC Coordinator
tiffanie.smith@startcorp.org
985-333-2010
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Feedback and Questions


