BATONROUGE
METROPOLITAN AIRPORT

9430 Jackie Cochran Drive

Suite 300, Terminal Building
Baton Rouge, LA 70807

1.

2.

3.

n

PHONE (225) 355-0333

FAX (225) 355-2334
Agenda

Baton Rouge Metropolitan Airport Commission
Regular Meeting
Tuesday, July 13,2021
3:30 p.m.
Airport Administration Conference Room
Suite 300, 37 floor Terminal Building

Call to Order.
Pledge of Allegiance.

Roll Call.
Public Comment Policy

All items on this agenda are open for public comment. Those members of the public
desiring to speak on a particular item should approach the podium and request to speak
after the item is announced by the Chairman. They will be required to give their name and
address and the Chairman will allocate a specific amount of time for members of the public
to speak.

Approval of the minutes of the Regular Meeting of May 4, 2021.

Authorization for the Mayor-President and/or Chairman of the Airport Commission to execute
a Non-Federal Reimbursable Agreement #AJW-FN-CSA-20-SW-003914 between the
Department of Transportation Federal Aviation Administration and the City of Baton Rouge
and Parish of East Baton Rouge on behalf of the Greater Baton Rouge Airport District in the
amount of $743,017.30 for the replacement of the FAA’s Runway 13 Localizer Antenna Array,
Medium Intensity Approach Lighting System (MALS), replacement of the Visual Approach
Slope Indicator (VASI) with a Precision Approach Path Indicator (PAPI), and repositioning of
the Distance Measuring Equipment (DME). The FAA will provide Government Furnished
Equipment (GFE) (Account # 9800000096-5821000004-0000000000-6531000). By: Director of
Aviation.

Authorization for the Mayor-President and/or Chairman of the Airport Commission to execute
a lease agreement with State of Louisiana, Department of Health and Hospitals to lease 55,204
square feet of air cargo space for a period of one (1) year at a rental rate of $308,000.00
annually. By: Director of Aviation.
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10.

11.

12.

13.

14.

Authorization for the Mayor President and/or Chairman of the Airport Commission to accept
and execute a State Sponsor Agreement from the State of Louisiana, Department of
Transportation and Development for the Runway 13-31 Runway Safety Area and Protection
Zone Improvements Project, in the amount of $3,515,176.00. By: Director of Aviation.

Approving Final Acceptance on the Demolition of Multiple Structures for Runway 13/31 Safety
Avrea. By: Director of Aviation.

Contractor: Terry Honore Construction Company, Inc.
Estimated Cost: $ 4350,000.00

Contract Amount: $441,073.00

Total Change Orders (1) $6,575.99

Final Cost: $447,648.99

Days Allocated: 150

Days Used: 95

Liquidated Damages: None

Legislative Update — Report will be given at July meeting,

Status Report — Report will be given at July meeting.

Public Relations /Marketing Report — Report will be given at July meeting.
Financial Report — Report will be given at July meeting,.

Business Development Report — Report will be given at August meeting.

Administrative Matters.

Adjourn.
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BATON ROUGE
e METROPOLITAN AIRPORT
9430 Jackie Cochran Drive
Suite 300, Terminal Building
BTR Baton Rouge, LA 70807

PHONE (225) 355-0333
FAX (225) 355-2334

BATON ROUGE METROPOLITAN AIRPORT
REGULAR MEETING
TUESDAY, MAY 4, 2021
3:30 P.M.
AIRPORT ADMINISTRATION CONFERENCE ROOM
SUITE 300, 3** FLOOR TERMINAL BUILDING

MINUTES

1. CALL TO ORDER.
Chairman Matt Butler called the meeting to order.
2. PLEDGE OF ALLEGIANCE.
The Pledge of Allegiance was led by Lakebia Williams.

3. ROLL CALL.

MEMBERS MEMBERS A/P STAFF OTHERS
ATTENDING ABSENT ATTENDING ATTENDING
Mr. Butler Mr. Buckley Mr. Edwards Mr. Krouse
Mr. Callender Rep. Carpenter Mr. Pierson Mr. Warren
Mr. Dodds Mr. Taffaro Mr. Gomez
Councilman Dunn Jr. Ms. Wallace Mr. Boudreaux
Mr. Fife Mr. Caire
Mr. Lowery 3:38pm. Mr. Alford
Mr. Myles Ms. Fountain
Ms. Payton Mrs. Williams
Mr. Profita Mr. Caldwell
Mr. Robinson Mr. Newton
Mr. Welch Mr. Jones

Mr. Vidrine
Ms. Nolan

Public Comment Policy

All items on this agenda are open for public comment. Those members of the public
desiring to speak on a particular item should approach the podium and request to speak
after the item is announced by the Chairman. They will be required to give their name and
address and the Chairman will allocate a specific amount of time for members of the public
to speak.
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4.  Approval of the minutes of the Regular Meeting of April 13, 2021.

A motion was made by Ms. Payton, seconded by Mr. Welch, to approve the minutes of the regular meeting
of April 13, 2021.

There being no opposition, the motion carried.

5. Authorization for the Mayor-President and/or Chairman of the Airport Commission to
execute a Lease Agreement with the East Baton Rouge Parish Sheriff’s Office to lease a 3.379
acre tract of land located on Lt. General Benjamin Davis, Jr. Ave. for a period of ten (10)
years, with two (2), five (5) year options to renew at a rental rate of $27,965.53 per year or
$2330.46 per month. By: Director of Aviation.

Mr. Edwards explained the item to the Airport Commission at this time. After a brief discussion, a motion
was made by Mr. Profita, seconded by Mr. Myles, to approve the item.

There being no opposition, the motion carried.

6. Receiving a report on the status of the Strategic Planning Exercise. By: Chairman.

Mr. Edwards called on Mr. Gomez with SSA to explain the item to the Airport Commission. Mr. Gomez
presented the Commission with a one page bullet list on the work that has been performed with opening the
floor for questions from the Commission.

7. Legislative Update — Report was presented by Mr. Michael Taffaro, PA/AP Legal Counsel.

8. Status Report- Report will be given at the June meeting.
9. Public Relations /Marketing Report— Report will be given at the July meeting.
10. Financial Report — Report was presented by Nicholas Vidrine, Airport Business Manager.

11. Business Development Report — Report was presented by presented by Vincent Caire, Airport
Development & Administrative Manager.
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12. Administrative Matters.
None.

13. Adjourn.

A motion was made by Mr. Lowery, seconded by Mr. Robinsoen, to adjourn the meeting. The
meeting adjourned at 4:42 pm.

RESPECTFULLY SUBMITTED,
Mike Edwards

Mike Edwards
ME/lw Director of Aviation



Project J Status . Consultant Contractor %‘:L::: | Paid to Date Remaining Balance |
> T =n S > s e ; 3 S

it

Utility Corridor SIESENE
Grant State F.50000732 $ 1,680,000 | $ -l 1,680,000
. Forte & Tablada,
Design FP&C No. 50-N41-12-01 Engineers TBD
Construction TBD
Multi-Plex Generator Bids Approved by Council ADG Raygen Services
$438,500 $438,500
Construction
Runway 13/31 Safety y
Area/RPZ Improvements
AIP 3-22-0006-110-2018
Gt AIP 3-22-0006-112-2018 $ 14514909 | $ 6,748,146 | $ 7,766,763
ATP 3-22-0006-113-2019
State H.013650
Design Phase I Design Complete Volkert, Inc.
Phase IT Design In Progress Volkert, Inc.
Phase ITI & V Design Complete Stanley Consultants
Phase IV Design Complete PEC Corporation
Grant AIP 3-22-006-114-2020 S 6,047,867 | $ 1,031,780 | § 5,016,087
i Phase I - Demolition Terry Honore Construction
eistriction Complete (8441,073)
Phase I - Plank Road - Clearing Boone Services
Complete ($2,624,000)
Grant AIP 3-22-006-116-2020 s 16,666,667 | S 85,732 | $ 16,580,935
Phase IV- Perimeter Road - Boons Sarvices
i Pr Sub-Grade, Installing B
Construction C:ﬁ::"% erade, £ 89X ($1,303.882,23)
Total Active Projects $ 39,347,943 § 7,865,658 $ 31,482,285
Total Planning Projects 5 -5 - 5 -

Yellow Denotes there is a change in the project
Red Denotes the change
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BATON ROUGE METROPOLITAN AIRPORT

July 13,2021

Project

Status

Consultant

Contractor

Current
Budget

Paid to Date

Remaining Balance

North Airpr Dccoen
Utility Corridor NIRJ/172L
Grant State F.50000732 5 1,680,000 | $ 49,736 | $ 1,630,260
; FEGOINO S0NA1:12.0L - Forte & Tablada,
Design Consultant working on Preliminary Englaicers TBD
Plans
Construction TBD
Multi-Plex Generator Notice to Proceed June 14, 2021 ADG Raygen Services
$438,500 | § 2,015 $438,500
Construction
Runway 13/31 Safety
Area/RPZ Improvements
AIP 3-22-0006-110-2018
Gt AIP 3-22-0006-112-2018 S 14,514,909 | 6,800,646 | $ 7,714,263
AIP 3-22-0006-113-2019
State H.013690
Design Phase I Design Complete Volkert, Inc.
Phase II Design In Progress -
Layouts have been agreed to by
DOTD. Working on Environmental Vinllcest, Jrc.
update proposal,
Phase ITI & V Design Complete Stanley Consultants
Phase IV Design Complete PEC Corporation
Grant AIP 3-22-006-114-2020 5 6,047,867 | § 1,031,780 | $ 5,016,087
P Phase I - Demolition Terry Honore Construction
Construction Complete (5441,073)
Phase I - Plank Road - Clearing Boone Services
Complete ($2,624,000)
Grant AIP 3-22-006-116-2020 S 16,666,667 | $ 445,979 | § 16,220,688
Phase I'V- Perimeter Road - Bo Servi
Co_nstrucﬁon Installing base course and installing fence. ( 51?;:3.32;1;;3
Total Active Projects 5 39,347,943 $§ 8,328,141 $ 31,019,802
Total Planning Projects - S -3 2

Yellow Denotes there is a change in the project

Red Denotes the change

C:\Users\Iwilliams\AppData' Local Microsoft' Windows\ INetCache\ Content. Outlook 2ID79TIT\BTR Commission Status Report for 07-13-21
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