BATON ROUGE
METROPOLITAN AIRPORT

9430 Jackie Cochran Drive

Svite 300, Terminal Building
Baton Rouge, LA 70807

1.

2;

3.

N

PHONE (225) 355-0333
FAX (225) 355-2334

Agenda
Baton Rouge Metropolitan Airport Commission
Regular Meeting
Tuesday, July 12,2022
3:30 p.m.
Airport Administration Conference Room
Suite 300, 3" floor Terminal Building

Call to Order.
Pledge of Allegiance.

Roll Call.

Public Comment Policy

All items on this agenda are open for public comment. Those members of the public
desiring to speak on a particular item should approach the podium and request to speak
after the item is announced by the Chairman. They will be required to give their name and
address and the Chairman will allocate a specific amount of time for members of the public
to speak.

Approval of the minutes of the regular meeting of April 5, 2022,

Authorization for the Mayor-President and/or Chairman of the Airport Commission to execute
a Professional Service Agreement with Shread Kuyrkendall and Associates, Inc. to provide for
preliminary design, surveying, design & bidding services for the Northwest Aviation
Development Taxiway in the amount not to exceed $292,427.53. By: Director of Aviation.

Authorization for the Mayor-President and/or Chairman of the Airport Commission to execute
a Professional Service Agreement with Pivotal Engineering, LLC to provide preliminary design
and surveys, design & bidding, and construction services for the Employee Parking Lot in an
amount not to exceed $ 76,554.00. By: Director of Aviation.

Authorization for the Mayor-President and/or Chairman of the Airport Commission to execute
a Professional Services Contract with Runway Safe Inc. to provide for EMAS inspection, Field
Strength Test (Required Annually by FAA) and onsite supervision for EMAS repairs in an
amount not to exceed § 77,250.00. By: Director of Aviation.
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10.

11.

12,

Authorization for the Mayor-President and/or Chairman of the Airport Commission to execute
a Transportation Network Company License Agreement with River North Transit, LL.C for a
period up to five (5) years at a rate of $3.00 per pick-up at the Baton Rouge Metropolitan
Airport and other associated fees. By: Director of Aviation.

Authorization for the Mayor-President and/or Chairman of the Airport Commission to execute
a Services Agreement with Parish Water Company for Water Main Extension in the amount
not to exceed $279,385.56. By: Director of Aviation.

Authorization for the Mayor-President and/or Chairman of the Airport Commission to execute
a Professional Service Agreement with Stanley Consultants, Inc, to provide preliminary design
and surveys for the Taxiway L Extension and Decommissioning of Runway 4R — 22L and
Taxiway E in the amount not to exceed $518,508.34, By: Director of Aviation.

Accepting the bids received for the Baton Rouge Metropolitan Airport to provide Janitorial
Service in the Terminal Building. By: Director of Aviation.

Estimate: $300,000.00

Bidders Base Bid
Bells Janitorial, LLC $ 289,080.00
Axe National Management Services $332,064.80
Ramelli Janitorial Service Inc. $ 542,039.20
Omar James $610,810.40
MCS, Inc. dba Maintenance Resources $639,459.60
Enmon Enterprises, L.I.C dba Jani King $941,630.00
Anointed Hands Services $ 949.344.00
Caldwell Environmental Solutions, LLC $2,015,742.00

Accepting the bids received for the Baton Rouge Metropolitan Airport to provide Janitorial
Commercial Window Cleaning in the Terminal Building. By: Director of Aviation.

Estimate; $60,000.00

Bidders Base Bid
International Building Services $ 78,600.00

Lewis Pressure Washing & Deep Cleaning LL.C $312,000.00
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13.

14.

15.

16.

17.

18.

Status Report — Report will be given at the September meeting.

Public Relations /Marketing Report — Report will be given at the July meeting.
Financial Report — Report will be given at the July meeting
Business Development Report — Report will be given at the August meeting.

Administrative Matters.

Adjourn.
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BATONROUGE
METROPOLITAN AIRPORT
9430 Jackie Cochran Drive
Suite 300, Terminal Building
BT R Baton Rouge, LA 70807

PHONE (225) 355-0333

FAX (225) 355-2334 MINUTES
BATON ROUGE METROPOLITAN AIRPORT
REGULAR MEETING
THURSDAY, APRIL 5, 2022
3:30 P.M.

AIRPORT ADMINISTRATION CONFERENCE ROOM
SUITE 300, 3* FLOOR TERMINAL BUILDING
1. CALL TO ORDER.
Chairman, Johnny Fife, called the meeting to order.
2. PLEDGE OF ALLEGIANCE.
The Pledge of Allegiance was led by Councilman, Dunn Jr.

3. ROLL CALL.

MEMBERS MEMBERS A/P STAFF OTHERS
ATTENDING ABSENT ATTENDING ATTENDING
Mr. Buckley Mr. Welch Mr. Edwards Mr. Krouse
Mr. Butler Rep. Carpenter Mr. Taffaro Mr. Cambre
Mr. Callender Mrs. Jewel Mrs. Conerly
Mr. Dodds Ms. Wallace
Councilman Dunn Jr. Ms. Nolan
Mr. Fife Mr. Caire
Mr. Lowery Mr. Vidrine
Mr. Myles Ms. Williams

3:34pm.Ms. Payton Mr. Newton
Mr. Profita Mr. Caldwell
Mr. Robinson Mr. Jones
Ms. Fountain
Public Comment Policy

All items on this agenda are open for public comment. Those members of the public
desiring to speak on a particular item should approach the podium and request to speak
after the item is announced by the Chairman. They will be required to give their name and
address and the Chairman will allocate a specific amount of time for members of the public
to speak.
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Approval of the minutes of the regular meeting of March 8, 2022.

A motion was made by Mr. Profita, seconded by Mr. Lowery, to approve the minutes of the regular meeting
of February 1, 2022.

There being no opposition, the motion carried.

Authorization for the Mayor-President and/ or Chairman of the Airport Commission to
execute a lease agreement with Rosie’s Gourmet Popcorn, LLC to operate a popcorn kiosk
in the terminal building for a period of one (1) year, with a one (1) year mutual option to
renew at a rental rate of $550.00 per month or 11% of gross revenues whichever is greater.
By: Director of Aviation.

Mr. Edwards explained the item to the Airport Commission at this time. After a brief discussion, a motion
was made by Mr. Lowery, seconded by Mr. Callender, to approve the item.

There being no opposition, the motion carried.

Authorization for the Mayor-President and/or Chairman of the Airport Commission to
submit and execute a grant application to the Federal Aviation Administration (FAA) and
the State of Louisiana, Office of Aviation for the Northwest Aviation Development Taxiway
Project in the amount of $1,333,333.00; and authorization to accept and execute the grant
agreement and all necessary documents in connection therewith at the appropriate time.
(Funding Source: Federal $1,200,000.00; State $133,333.00). By: Director of Aviation.

Mr. Edwards explained the item to the Airport Commission at this time. After a brief discussion, a motion
was made by Mr. Robinson, seconded by Mr. Fife, to approve the item.

There being no opposition, the motion carried.

Accepting the low bid received for the Baton Rouge Metropolitan Airport Maintenance &
Inspection of Passenger Boarding Bridges at BRMA. By: Director of Aviation.

Estimate: $60,000.00

Bidders Base Bid

Airport Bridge Company $59,482.00
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10.

11.

12.

13.

Mr. Edwards explained the item (o the Airport Commission at this time. After a brief discussion, a motion
was made by Councilman, Dunn Jr. seconded by Mr. Mr. Dodds, to approve the item.

‘There being no opposition, the motion carried.

Accepting the low bid received for the Baton Rouge Metropolitan Airport Inspection &
Maintenance of Conveyor Belt Systems at BRMA. By: Director of Aviation.

Estimate: $32,750.00

Bidders Base Bid
Airport Bridge Company Inc. $19,350.00

Mr. Edwards explained the item to the Airport Commission at this time. After a brief discussion, a motion
was made by Mr. Dodds, seconded by Councilman, Dunn Jr. to approve the item.

There being no opposition, the moticn carried.

Legislative Update— Report was presented by Mr. Michael Taffaro, PA/AP Legal Counsel.
Status Report— Report will be given at the June meeting.

Public Relations /Marketing Report- Report was presented by Mr. Jim Caldwell, Marketing
Manager.

Financial Report — Report was presented by Nicholas Vidrine, Airport Business Manager.

Mr. Edwards provided the Afrport Commission with a status update for the Assistant Director position. The
contract with ACS will allow the firm to complete the Assistant Director search.

Chairman Johnny Fife presented Mr. Matthew Butler with a gavel for his service as Chairman of the Airport
Commission for past (1) year.

Business Development Report — Report will be given at the May meeting.



Page 4
Airport Commission Minutes
April 5,2022

14, Administrative Matters.
None.

15. Adjourn.

A motion was made by Mr. Callender, seconded by Councilman, Dunn Jr. to adjourn the meeting.
The meeting adjourned at 4:09 pm.

RESPECTFULLY SUBMITTED,
Mike Edwards

Mike Edwards
ME/Tw Director of Aviation



PROJECT MANAGER: ALAN KROUSE

BATON ROUGE METROPOLITIAN AIRPORT

April 5, 2022

[ lUpdated Information

SRl y 13/31 Safely| Runway 19131 safety
Runway 13/31 Safety ~ ArealRPZ ArealRPZ’ North Alrpark Taxiway L and Northwest Employee Parking
ArgalRPZ Improvements = | Improvements » Infrastructure | Decommissioning | Aviation Taxiway | Lot Reconstruction
Project Name | Phasel-Construction |~ Phasell | Development of 4R 221 Deyelopment Expansi|
 |PhasenEAsupdatsl | Rowplans
1 Underway, Final Acceptands | complete. Plans | Golng through Going through
ift ' | Approved Praparing | sent to Facility consultant consultant Recelved Revised
Status |V ol AsBuiits Planning negotations. negotations. Proposal
Issues —— ] SN OTRRTEROES) Fib -
| Kutehins & Groh -
: EA Stanley Shread
Consultant Volkertdns, | Volkertins, | PEC | Forto & Tablada| Consultants Kuyrkendall Pivatal
Contractor | _Boons Senviess | . Boone Services T8D TBD TBD TBD
Percentage j :
Complete 20% EAB0% Complete]  100% 60% TBD TBD
Current Budget|. 7.047866 | 17,034908 | 23,668,192 1,680,000 49,415,967
Peald to Date 1,167,188 _ 6,828,744 1,878,385 79,643 9,453,855
Remeining
Balance 5,880,688 10,208,165 22,274,807 1,600,357 TBD TBD 39,962,012
39,862,012
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PROJECT MANAGER: ALAN KROUSE BATON ROUGE METROPOLITIAN AIRPORT

July 12, 2022
Runway 13/31 |Runway 13/31
Safety Area/RPZ |Safety Runway 13/31 Runway 13/31 Northwest Employee
Improvements - |Area/RPZ Safety Area/RPZ Safety Area/lRPZ [North Airpark Taxiway L and Aviation Parking Lot
Phase I- Improvements- | Improvements- Improvements- [Infrastructure Decommissioning |Taxiway Reconstruction
Project Name |Construction Phase Il Phase IV Phase lll, IVB, V |Development of 4R 22L Development |& Expansion Taxiway B1
Consultant
Phase Il EA -
Waiting on DHH  |Contract will be
Working on ‘F:"b“?l (Isvlaatfng ilnal Act:’eptanca gl': holﬁ :"ﬂ; permit. submitted for gontract on Contract on Solng thraugh
North Section  |=-1¢ "° - BRIOSS ase ll deslan | Neqotiations with |Commission and  |SOUNeH! Council Agenda |Coneultant
2 Finalzing draft |Preparing As Builts begi g Agend 9eNaa |selecti
ra paring As Bu egins. it anaal c il | genda election
e i going. |Council approval
Status in August.
Issues
Kutchins &
Groh - EA PEC/Stanley Stanley Shread
Consultant Volkert, Inc. | Volkert, Inc. PEC Consultants | Forte & Tablada| Consultants Kuyrkendall Pivotal TBD
Boone
Contractor Services Boone Services TBD TBD TBD TBD TBD TBD
Percentage EA 95%
Complete 30% Complete 100% 70% 60% N/A N/A N/A N/A
Current Budget| 7,047,866 39,309,716 1,378,385 7,077,779 4,900,000 22,000,000 2,000,000 1,000,000 500,000
Paid to Date 1,167,183 8,705,282 1,378,385 0 98,005 0 0 0 0
Remaining
Balance 5,880,683 30,604,434 0 7,077,779 4,801,995 22,000,000 2,000,000 1,000,000 500,000

[ updated Information
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