BATON ROUGE
METROPOLITAN AIRPORT |
9430 Jackie Cochran Drive '
Suite 300, Terminal Building

Baton Rouge, LA 70807

PHONE (225) 355-0333

FAX (225) 355-2334

Agenda
Baton Rouge Metropolitan Airport Commission
Regular Meeting
Tuesday, August 4, 2020
3:30 p.m.
1*' Floor Conference Room
Airport Terminal Building

This meeting will be available for viewing on the Baton Rouge Metropolitan Airport
Facebook page (via Facebook Live).

Call to Order.
Pledge of Allegiance.

Roll Call.
Public Comment Policy

Public comments on any of the items (other than introductions) may be submitted via email to
publiccomment@flybtr.com. Comments may be called in at 225-355-0333 from 1:00 —3:30 pm on
Tuesday, August 4, 2020.

CERTIFICATION OF INABILITY TO OPERATE DUE TO LACK OF QUORUM

In accordance with Executive Proclamations IBE 2020-30 and 2020-33, issued by Governor John Bel
Edwards on March 16, 2020 and March 22, 2020, respectively, this notice shall serve as a certification of
the Greater Baton Rouge Airport Board of Commissioner’s potential inability to otherwise operate in
accordance with the Louisiana Open Meetings Law due to a lack of a quorum as a result of the COVID-19
public health emergency. Pursuant to Section 4 of JBE 2020-30, the Greater Baton Rouge Airport Board of
Commissioner will provide for attendance at its next meeting, which will only contain business deemed
essential government business, on Tuesday, August 4, 2020, via video conference. A gathering of the entire
membership of the Greater Baton Rouge Airport Board of Commissioners, necessary staff, and the public
may violate Phase Two of Governor Edwards’ limiting public gatherings to 50% of normal capacity. The
Greater Baton Rouge Airport Board of Commissioner is composed of thirteen members. The items
appearing on the agenda have been deemed essential for the continued conduct of business by the Director
of Aviation.

Considering the foregoing, and in accordance with Proclamation Numbers JBE 2020-30 and JBE 2020-33,
the Greater Baton Rouge Airport Board of Commissioner meeting on Tuesday, August 4, 2020, at 3:30 p.m.
will be held via video conference and in a manner that allows for observation and input by members of the
public, as set forth in the Notice posted on July 29, 2020.

Mike Edwards
Director of Aviation

APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF JULY 14, 2020.

APPROVAL OF THE MINUTES OF THE CONTRACTS COMMITTEE MEETING OF JULY 14, 2020.
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6.

10.

11.

12.

13.

14.

RECOMMENDATION ON THE AIRPORT’S PROPOSED 2021 ANNUAL OPERATING BUDGET TO BE
APPROVED BY THE METROPOLITAN COUNCIL. BY: DIRECTOR OF AVIATION.

AUTHORIZATION FOR THE MAYOR-PRESIDENT AND/OR CHAIRMAN OF THE AIRPORT
COMMISSION TO EXECUTE WORK AUTHORIZATION NO. 5 TO THE CONTRACT WITH AIRPORT
MANAGEMENT GROUP, LLC (AMG) FOR PROGRAM MANAGEMENT SERVICES AT THE BATON
ROUGE METROPOLITAN AIRPORT FOR THE PERIOD OCTOBER 1, 2020 THROUGH SEPTEMBER
30,2021 IN AMOUNT NOT TO EXCEED $2,318,053.10. (CONTINGENT ON ADEQUATE FUNDING). BY:
DIRECTOR OF AVIATION.

AUTHORIZATION FOR THE MAYOR-PRESIDENT AND/OR CHAIRMAN OF THE AIRPORT
COMMISSION TO EXECUTE A LEASE AGREEMENT WITH ATC INDOOR DAS, LLC TO LEASE
APPROXIMATELY 600 SQ. FT. OF INDOOR SPACE FOR AN IN-BUILDING WIRELESS DISTRIBUTED
ANTENNA SYSTEM (DAS) TO PELIVER ENHANCED WIRELESS COVERAGE AND DATA CAPACITY
FOR A PERIOD OF TEN (10) YEARS, WITH TWO (2) FIVE (5) YEAR OPTIONS TO RENEW AT A
MINIMUM RENTAL RATE OF $6,000.00/YEAR. BY: DIRECTOR OF AVIATION,

Status Report — Report will be given at the September meeting.

Public Relations / Marketing Report — Report will be given at October meeting.
Financial Report — Report will be given at the September meeting,

Business Development Report — Report will be given at the August meeting.
Administrative Matters.

Adjourn.
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Qgﬂ‘@% BATONROUGE
o METROPOLITAN AIRPORT

9430 Jackie Cochran Drive

Suite 300, Terminal Building
Baton Rouge, LA 70807
PHDNE (225) 355-0333
rax (225) 355-2334
MINUTES
BATON ROUGE METROPOLITAN AIRPORT
REGULAR MEETING
TUESDAY, JULY 14, 2020
3:30 P.M.

AIRPORT ADMINISTRATION CONFERENCE ROOM
SUITE 300, 38" FILOOR TERMINAL BUILDING

1. CALL TO ORDER.

Chairman, Matt Butler called the meeting to order.
2. PLEDGE OF ALLEGIANCE.

The Pledge of Allegiance was led by Mr. Pierson.

3. ROLL CALL.

MEMBERS MEMBERS A/P STAFF OTHERS
ATTENDING ABSENT ATTENDING ATTENDING
Mr. Butler Mr. Buckley Mr. Edwards Mr. Brad Kutchins
Mr. Callender Rep. Carpenter Mr. Pierson Mr. Kurt Evens
Mr. Dunn, Jr. Mr. Dodds Mr. Taffaro Mr. John Young
Mr. Fife Mr. Myles Ms. Nolan
Mr. Lowery Councilman Welch Ms. Wallace
Ms. Payton Mr. Morgan
Mr. Profita Mr. Alford
Mr. Robinson Mrs. Cobb

Mr. Caldwell
Mr. Caire
Mrs. Williams

Public Comment Policy

Public comments on any of the items (other than introductions) may be submitted via email to
publiccomment@flybtr.com. Comments may be called in at 225-355-0333 from 1:00 —3:30 pm on

Tuesday, July 14, 2020.

CERTIFICATION OF INABILITY TO OPERATE DUE TO LACK OF QUORUM

In accordance with Executive Proclamations JBE 2020-30 and 2020-33, issued by Governor John Bel
Edwards on March 16, 2020 and March 22, 2020, respectively, this notice shall serve as a certification of
the Greater Baton Rouge Airport Board of Commissioner’s inability to otherwise operate in accordance
with the Louisiana Open Meetings Law due to a lack of a quorum as a result of the COVID-19 public health
emergency. Pursuant to Section 4 of JBE 2020-30, the Greater Baton Rouge Airport Board of
Commissioner will provide for attendance at its next meeting, which will only contain business deemed
essential government business, on Tuesday, July 14, 2020, via video conference. A gathering of the entire
membership of the Greater Baton Rouge Airport Board of Commissioner and necessary staff would violate
Governor Edwards’s order suspending all public gatherings of ten or more people to be suspended or
postponed. The Greater Baton Rouge Airport Board of Commissioner is composed of thirteen members.
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5.

The items appearing on the agenda have been deemed essential for the continued conduct of business by the
Director of Aviation. Considering the foregoing, and in accordance with Proclamation Numbers JBE 2020-
30 and JBE 2020-33, the Greater Baton Rouge Airport Board of Commissioner meeting on Tuesday, July
14, 2020, at 3:30 p.m. will be held via video conference and in a manner that allows for observation and
input by members of the public, as set forth in the Notice posted on June 25, 2020.

Mike Edwards
Director of Aviation

Approval of the minutes of the regular meeting of June 2, 2020.

A motion was made by Mr. Profita, seconded by Mr. Callender, to approve the minutes of the regular
meeting of June 2, 2020.

There being no opposition, the motion carried.

Authorization for the Mayor-President and/or Chairman of the Airport Commission to execute a
Memorandum of Agreement between the U. S. Department of Homeland Security, Federal
Emergency Management Agency and the Greater Baton Rouge Airport District in order to provide
FEMA temporary use of the Multiplex Facility or any other predetermined and available airport
property in the event of an Emergency/National Disaster for a period of five (5) years. (Any lease
terms and establishment of rental rates for related properties covered by this MOA will be negotiated
prior to execution and occupancy through a separate agreement). By: Director of Aviation.

Mr. Edwards stated that Vince Caire, Airport Development & Administrative Manager has worked closely
with FEMA on this agreement and called on him to further explain the item. Mr. Caire gave a brief
explanation to the Commission at this time.

After a brief discussion, a motion was made by Mr. Callender, seconded by Mr. Lowery to approve the
item.

There being no opposition, the motion carried.

Authorization for the Mayor-President and/or Chairman of the Airport Commission to execute
Amendment No. 1 to the lease agreement with Baton Rouge Jet, LLC to lease 2 acres of land located
on Blanche Noyes Rd. at a rental rate of $20,908.80 a year / $1,742.40 per month. By: Director of
Aviation.

Mr. Edwards stated that Baton Rouge Jet, LLC has requested to lease an additional 2 acres of land for
parking that will be located adjacent to their new facility that is currently under construction. Mr. Edwards
stated that the rental rate will be $1,742.40 per month and the term will run concurrent with their existing
lease agreement with the airport.

After a brief discussion, a motion was made by Mr. Callender, seconded by Mr. Profita to approve the
item.

There being no opposition, the motion carried.
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7. Authorization for the Mayor-President and/or Chairman of the Airport Commission to execute a
lease agreement with State of Lounisiana, Department of Health and Hospitals to lease 30,000 square
feet of air cargo space for a period of one (1} year at a rental rate of $5.50 per square foot for a total
of $165,000.00 annually. By: Director of Aviation.

Mr. Edwards called on Mr. Pierson to further explain the item. Mr. Pierson stated that the Department of
Health and Hospitals has requested to lease 30,000 square feet of air cargo space for storage of PPE
equipment for a period of one (1) year at a rental rate of $165,000.00 per year. At this time, Mr. Pierson
answered any questions asked by the Commission.

After a brief discussion, a motion was made by Mr. Callender, seconded by Ms. Payton to approve the item.

There being no opposition, the motion carried.

8. Status Report - Report will be given at the September meeting.
9. TPublic Relations /Marketing Report — Report was presented by Mr. Jim Caldwell, Marketing Manager.
10. Financial Report— Report was presented by Mr. Cary Morgan, Business Manager.
11. Business Development Report — Report will be given at the August meeting.
12. Administrative Matters.
None.

13. Adjourn.

A motion was made by Mr. Profita, seconded by Mr. Callender, to adjourn the meeting. The meeting
adjourned at 4:21p.m.

RESPECTFULLY SUBMITTED,

Mike Edwards

Mike Edwards
ME/w Director of Aviation
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BATONMROUGE
METROPOLITAM AIRPORT
9430 Jackie Cochran Drive
Suvite 300, Terminal Building
Baton Rouge, LA 70807
PHONE (225) 355-0333
Fax (225) 355-2334
MINUTES

BATON ROUGE METROPOLITAN AIRPORT
CONTRACTS COMMITTEE MEETING
TUESDAY JULY 14, 2020
10:00 A.M.
AIRPORT ADMINISTRATION CONFERENCE ROOM
SUITE 300, 3R FLOOR TERMINAL BUILDING

1. CALL TO ORDER.

Chairman, Cleve Dunn Jr. called the meeting to order.

2. PLEDGE OF ALLEGIANCE.

The Pledge of Allegiance was led by Mr. Robinson.

3. ROLLCALL.

MEMBERS MEMBERS A/P STAFF
ATTENDING ABSENT ATTENDING
Mr. Dunn, Jr. Mr. Myles Mr. Edwards
Mr. Callender Mr. Dodds Mr. Pierson
Mr. Robinson Mr. Taffaro
Mr. Lowery Ms. Nolan

Ms. Wallace
Ms. Williams
Mr. Caire
Mr. Morgan
Mr. Caldwell

PUBLIC COMMENT POLICY

OTHERS

ATTENDING

Mr. Rhaoul Guillaume Sr.
Mr. George Groh

ALL ITEMS ON THIS AGENDA ARE OPEN FOR PUBLIC COMMENT. THOSE MEMBERS
OF THE PUBLIC DESIRING TO SPEAK ON A PARTICULAR ITEM SHOULD APPROACH
THE PODIUM AND REQUEST TO SPEAK AFTER THE ITEM IS ANNOUNCED BY THE
CHAIRMAN. THEY WILL BE REQUIRED TO GIVE THEIR NAME AND ADDRESS AND THE
CHAIRMAN WILL ALLOCATE A SPECIFIC AMOUNT OF TIME FOR MEMBERS OF THE
PUBLIC TO SPEAK.

4. RECOMMENDATION ON THE AIRPORT’S PROPOSED 2021 ANNUAL OPERATING BUDGET
TO BE APPROVED BY THE METROPOLITAN COUNCIL. BY: DIRECTOR OF AVIATION.

Chairman, Cleve Dunn Jr. read the item and then called on the Director, Mike Edwards to
address the committee. Mr. Edwards started reading the Proposed 2021 Annual Operation

~wwwi tlybircom
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Airport Contracts Committee Minutes
July 14,2020

ME/lw

Budget with making note for the reduction on different contracts caused by the 2020
pandemic.

Mr. Cleve Dunn Jr. then question explanations for all PSC with reductions.
Mr. Edward provided a length answer.

At this time, several members of the committee expressed their concerns regarding the
Proposed 2021 Annual Budget changes.

After discussion, a motion was made by Mr. Callender, seconded by Mr. Lowery.

There being no opposition, the motion carried.

ADMINISTRATIVE MATTER,

To except the Administrative Matter motion was made by Mr. Robinson, seconded by Mr.
Callender.

DISCUSSION AND UPDATE OF UPCOMING EXTENSION OR ADVERTISEMENT FOR
AIRPORT PROGRAM MANAGEMENT CONTRACT (RFQ). BY: CHAIRMAN

Chairman, Cleve Dunn Jr. reads the Administrative Matter, then asked Mr. Edwards for
farther remarks.

Chairman, Cleve Dunn Jr. opens up the floor for comments or concerns, Mr. Rhaoul
Guillaume Sr. from Go-Tech, but a member-partner of AMG group give a brief overview
about program also allowing Mr. George Groh with AMG to answer additional questions.

After a lengthy discussion, Chairman, Cleve Dunn Jr. asked for additional comments and
question; there weren’t any. No action is needed on this item.

ADJOURN.

A motion was made by Mr. Robinson, seconded by Mr. Callender, to adjourn the meeting.
The meeting adjourned at 10:49 a.m.

RESPECTFULLY SUBMITTED,
Mike Edwards

Mike Edwards
Director of Aviation




BATON ROUGE METROPOLITAN AIRPORT

July 14, 2020
Project Status Consultant Contractor (l;l::]r;:: Paid to Date Remaining Balance

North Airpark Develupnf— ] [
Utility Corridor
Grant State H.OXXXXX s 930,000 | $ | 930,000
2 Forte & Tablada,
Design Engineers
Construction TBD
Rehab South GA Apron
Grant AP 3-22:0006-R X200k § 5169439 5,014,698 | $ 154,741
State H.013224
" . Michael Baker
Design Design Complete International
Construction Pending Retainage Payment Barriere Construction Co.
Runway 13/31 Safety
Area/RPZ Improvements
AIP 3-22-0006-110-2018
AIP 3-22-0006-112-2018 S 14,514,909 | $ 3,958,675 | $ 10,556,234
Grant AIP 3-22-0006-113-2018
State H.013690
Design Design Complete Volkert, Inc.
o Phase I - Bids to be Received
Construction 711412020 TBD
Total Active Projects $ 20,614,348 S 8,973,373 $ 11,640,975.00
IL. PLANNING
Total Planning Projects $ -5 - $ ad

Yellow Denotes there is a change in the project

Red Denotes the change

Page | of 1
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BATON ROUGE METROPOLITAN AIRPORT

- August 4, 2020

Project

Status

Current

Consultant Contractor

N udet ]

Paid to Date

Remaining Balance

North Airpark Development -
Utility Corridor
Grant State HOXXXXX $ 1,680,000 | & -ls 1,680,000
" Forte & Tablada,
Design Engi
ngineers
Construction TBD
Rehab South GA Apron
Crant B2 D0 2 0 § 5169439 |3 5,014,698 | § 154,741
State H.013224
. . Michael Baker
Design Design Complete International
Construction Pending Retainage Payment Barriere Construction Co.
Runway 13/31 Safety
Area/RPZ Improvements
AIP 3-22-0006-110-2018
: AIP 3-22-0006-112-2018 $ 14,514,909 | $ 5,877,860 | $ 8,637,049
AIP 3-22-0006-113-2018
State H.013690
Design Phase I Design Complete Volkert, Inc.
Phase 11 Design In Progress Volkert, Inc.
Phase 111 & V Design Complete Stanley Consultants
Phase IV Design Complete PEC Corporation
Construction Phase I - Demolition TBD
Bids Received 7/9/2020
Phase I - Plank Road TBD
Bids Received 7/24/20
Phase IV- Perimeter Road TBD
Bids Received 7/30/20
Total Active Projects $ 21,364,348 § 10,892,558 $ 10,471,790.00
IL. PLANNING
Total Planning Projects $ - 5 - 3 5

Yellow Denotes there is a change in the project

Red Denotes the change

Page 1 of 1
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