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Student-centered staffing is a process of creating staffing plans and schedules that begins 
with individual student needs. We consider what the student body requires and allocate 
the resources we have based on those needs. Rather than create inflexible structures and 
attempt to fit students into those boxes, student-centered staffing allows schools to be 

flexible and responsive to changing needs and funding realities. 
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STUDENTS: What services are most likely to support our 
students’ best possible outcomes in the next year? 

 

CLASSIC STUDENT-CENTERED STAFFING 
Consider students individually: What does the data say about their progress 
and the appropriateness of current services? 

 

Where data indicates a need for change, consider what should be recommended 
to the IEP team for discussion: What services are most likely to  support a 
student’s best possible outcome? 

 

Look for patterns of support need across the school: Where can students be 
appropriately grouped for effective and efficient instruction? 

 

STUDENT-CENTERED STAFFING FOR DISTANCE LEARNING 
Consider the impact of changes in the environment: How will the distance- 
learning plan interact with student’s identified strengths and support areas? 

 

Consider previous experiences with distance learning and online platforms: 
What was most successful with this student? What skills were difficult to 
support in this context? 

 

Consider the skills and support needs of families as well: What level of support 
will the student's family need from school staff? 

 

Look for patterns of support need: What students or families can be grouped 
together by similar need? 
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FUNDING: What resources do we have to meet student need? 

CLASSIC STUDENT-CENTERED STAFFING 
How do student's expected placement impact the school's differential funding 
formula? Consider eligibility for High Cost Funding. 

STUDENT-CENTERED STAFFING FOR DISTANCE LEARNING 
What additional resources or grant funding are available? How can the school 
seek out additional funding to support distance learning support needs? 

 

 

STAFF: How can we schedule, train and hire for the best 
possible array of services for all students? 

CLASSIC STUDENT-CENTERED STAFFING 
Name who is on your student support team. Be sure to include support staff, 
leaders and service providers as well as teachers. 

What skills and knowledge exist on your current team? 

What specific student needs align with the strengths of your current team? 
How can current staff strengths be leveraged to have the greatest impact on 
student outcomes? 

What new positions or training would you need to invest in to serve the 
current student population? 

STUDENT-CENTERED STAFFING FOR DISTANCE LEARNING 
Expand the definition of your team. Are there support staff whose regular 
work will be disrupted who can be incorporated into student support? What 
skills or knowledge do families possess? 

When considering staff skills and knowledge, identify staff with strong family 
relationships, comfort with technology and online platforms as well as special 
instructional knowledge. 

Consider both the match between strengths and needs and current 
relationships when matching staff and students. 



 
 

 

CREATIVE PROBLEM SOLVING: Involve stakeholders  in 
the development of solutions. 

CLASSIC STUDENT-CENTERED STAFFING 
Identify stakeholders: who will be directly or indirectly impacted by staffing 
changes? 

 
What gaps have we identified? 

What are the possible solutions? 

How are proposed solutions aligned with our school-wide priorities? 
 

STUDENT-CENTERED STAFFING FOR DISTANCE LEARNING 
Include families in your conversation. Ensure they are comfortable and 
confident in the role assigned them. 

 
Commit to re-visiting and adjusting plans as new needs or issues arise. 

 
Identify back-up plans for each responsibility to ensure support continues if 
someone becomes ill. 

 

 

 

THE RESULT: A STAFFING PLAN THAT STRATEGICALLY 
DISTRIBUTES RESOURCES AND LEVERAGES STAFF IN ORDER 

TO ENSURE ALL STUDENTS ARE ABLE TO ACCESS GRADE 
LEVEL CONTENT AND ACHIEVE THEIR BEST POSSIBLE 

OUTCOME. 
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STUDENT PLANNING MATRIX 
 
 

CLASSROOM ACTIVITY ANALYSIS 
 
 

 

 
 

 

Student Analysis 
 

Strategic Grouping 
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http://texasprojectfirst.org/node/175
http://yjhtsi.weebly.com/uploads/4/8/2/2/48224579/classroomactivityanalysisworksheet.pdf
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With modified 
materials, basic 

skills intervention 

Push-in facilitation, 
co-teaching, 

resource 

With 
modifications, 
Sp-ED created 

materials 

 
Office hours, small 

group calls 

 
 



 
 
 
 
 
 

STAFFING GUIDANCE DOCUMENT 
From the Louisiana Department of Education 

 
 

 
 

 

EFFECTIVE SPECIALLY DESIGNED INSTRUCTION (SDI) 
WITHIN THE DISTANCE LEARNING ENVIRONMENT: 
WHAT IN THE WORLD DOES THAT LOOK LIKE? 

From the TIES Center 
 
 

 
 

 

DISTRICT RE-ENTRY STRATEGIES: KEY 
TRADE OFFS CALCULATOR  
From ERS Strategies 

 
 

 

 

COVID COMEBACK SCHOOL MODEL 
From ERS Strategies 
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https://www.louisianabelieves.com/docs/default-source/covid-19-resources/continuous-education-for-students-with-disabilities---staffing-guidance.pdf?sfvrsn=a40e9b1f_8
https://publications.ici.umn.edu/ties/building-engagement-with-distance-learning/effective-specially-designed-instruction-within-the-distance-learning-environment
https://publications.ici.umn.edu/ties/building-engagement-with-distance-learning/effective-specially-designed-instruction-within-the-distance-learning-environment
https://publications.ici.umn.edu/ties/building-engagement-with-distance-learning/effective-specially-designed-instruction-within-the-distance-learning-environment
https://www.erstrategies.org/tap/district_re-entry_models_key_trade-offs_calculator?utm_medium=email&_hsenc=p2ANqtz-9TUj7g6MkZvo9RzHW2w2LBpdfNoSAojy9Xj5CjATdJzcTKT1DT1Y1sKmONh8N81FEYD9dQrOFR1Zf7Z4BNWE-6kGBu7w&_hsmi=89812620&utm_content=89812620&utm_source=hs_email&hsCtaTracking=b4fe35a4-77bb-4168-8e54-f242446075b7%7C12ccc5e6-d169-45e5-b94a-0e8a7b7846af
https://www.erstrategies.org/tap/district_re-entry_models_key_trade-offs_calculator?utm_medium=email&_hsenc=p2ANqtz-9TUj7g6MkZvo9RzHW2w2LBpdfNoSAojy9Xj5CjATdJzcTKT1DT1Y1sKmONh8N81FEYD9dQrOFR1Zf7Z4BNWE-6kGBu7w&_hsmi=89812620&utm_content=89812620&utm_source=hs_email&hsCtaTracking=b4fe35a4-77bb-4168-8e54-f242446075b7%7C12ccc5e6-d169-45e5-b94a-0e8a7b7846af
https://www.erstrategies.org/tap/district_re-entry_models_key_trade-offs_calculator?utm_medium=email&_hsenc=p2ANqtz-9TUj7g6MkZvo9RzHW2w2LBpdfNoSAojy9Xj5CjATdJzcTKT1DT1Y1sKmONh8N81FEYD9dQrOFR1Zf7Z4BNWE-6kGBu7w&_hsmi=89812620&utm_content=89812620&utm_source=hs_email&hsCtaTracking=b4fe35a4-77bb-4168-8e54-f242446075b7%7C12ccc5e6-d169-45e5-b94a-0e8a7b7846af
https://www.erstrategies.org/tap/covid_comeback_models

